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SIX Rules for Success
In Demanding Regulatory Environment



The after-effects of massive regulatory wave set in motion by 

financial crisis are still rippling across the banking industry 
today. With the rapid introduction of regulatory norms, banks 
were faced with multiple challenges to comprehend the far 
reaching effects of these key changes. Some of these changes 
fundamentally altered the way banks conduct their business. 
Yet, the regulatory wave is far from completion.  

With the key regulations such as MiFID II, Stress Testing, 
Fundamental Review of Trading Book and Basel IV around the 
corner, banks need to adopt a more effective strategy to parry 
various implementation challenges and mobilise the available 
resources to ensure success in achieving compliance and 
enhancing stakeholder value.  

While there are various factors to be considered to achieve 
these twin objectives, we look at the six key rules which the 
banks could possibly focus their efforts on and relook at the 
strategies that support the continuous process of heightened 
regulatory compliance.

The challenges that the dynamic regulatory environment poses can only 
be tackled with a prescient macroscopic view with focus on multiple 

dimensions which are affected. Banks can no longer achieve compliance 
and tackle implementation challenges while operating in silos with 

respect to organisation-wide functions. 

The critical success factor lies in the ability of the bank to identify and 

strategise regulatory  implementation under multiple dimensions such as 
business requirements, data requirements, reporting, audit and control, 

process governance and training. Also, the said dimensions should be 

linked through an efficient system of workflow for reaping maximum 
benefits. 

This, in itself, is a time and resource intensive activity spanning across 

business, technology and project functions. Banks could employ tools 

which enable them to address the continuous regulatory compliance with 
a multidimensional solution approach. 

#1 Multidimensional Approach



The onset of multiple regulatory norms requiring compliance within varied timelines would only mean 
higher pressure on the resources of the bank. The efficient utilisation of the available resources is one 
of the key factors that determines the success of the bank in achieving timely compliance.  

Many of the regulatory norms to be implemented are inter-related in more ways than one. There would 
be overlapping of data requirements, business requirements, process and governance requirements 
amongst the regulations. Banks need to utilise such cross-regulatory synergies driven by systems such 
as unified data repository catering to multiple regulations, streamlined business requirements system 
which can identify and highlight overlaps and centralised governance framework that can oversee the 
enterprise-wide implementation methodologies.  

This enables banks to consolidate and utilise the resources in an efficient manner resulting in savings   
of cost, effort and time.  

#2 Cross Regulatory Synergies
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Figure 1: Six Rules for Success - For Banks in Demanding Regulatory Environment



Data Management in banks is a perennial problem which needs to be 
tackled at an organisational level.  These are challenges driven by the 
regulatory/ business need to analyse data at an aggregate level as well 
as at a granular level which requires extensive capture and storage of 
data across all the business functions.  

The requirement of data for various regulations should not be dealt 
with in silos, rather it should be viewed as a unified system capable of 
addressing the entire spectrum. When viewed from this “One-Data” 
perspective, banks can mobilise systems which can run effectively to 
support enterprise risk calculation and reporting. This eliminates any 
redundancies or manual operational inefficiencies resulting from patch 
work. 

The organisation-wide engagement should span across the activities of 
data collection, data aggregation, data transformation, data governance 
and reporting to ensure the quality and sufficiency of data for 
regulatory compliance.

#3 Data Management at an Organisational Level

Anticipating and understanding the impact of a regulation on multiple 
business functions and operational activities is the key differentiator for a 
successful implementation. The traditional regime of interpreting and 
translating regulatory standards into an implementation method will only 
result in patchy process and partial success which may not yield strategic 
objectives.  

In the new environment, Business SMEs should lead the regulatory change 
programs with a focus the efforts in a adaptive methodology which can 
assess the impact of a regulatory change in a timely manner. It is clearly a 
challenging task to anticipate the point of impact with precision. 
Nevertheless, it is imperative to conduct detailed analysis on the wide-ranging 
impact of the regulation on various business functions, operational 
processes, data and systems. 

Banks must make this a standard procedure  across organisation. This will 
result not only in efficient implementation of regulatory requirements but 
also will benefit from the inherent cost savings attributed to advanced 
planning and strategy.

#4 Business Lead Engagements



Senior Management’s commitment to take 
advantage of new regulations is a prime factor for 
the success of the banks in the current dynamic 
regulatory environment.  The commitment does 
not limit itself to the mere implementation of the 
regulations; rather to take a more pro-active 
approach in identifying the impetus of a given 
regulation and to plugin the inadequacies in 
anticipation.  

The commitment essentially should involve 
improvement in the governance, process and 
enterprise-wide risk management standards. This 
translates into setting up of a board approved 
governance frameworks, process controls, audit 
mechanisms and in some cases revised business 
strategies which would be enforceable at an 
organisation level. 

The board should exercise appropriate risk 
oversight though establishment of regulatory 
implementation and oversight committees to 
ensure a top-down approach across the 
organisation to align the strategic and operational 
goals effectively.

#6 Senior Management Commitment 

The communication channel between banks and 
the regulators should be two-way. While it is 
critical that regulators engage the banks while 
drafting key regulations to assess the impact, it is 
equally important that banks also reciprocate. The 
onus of reaching out to regulators by providing 
suggestions, seeking clarifications or presenting 
opinions on various draft and final regulations lies 
with the banks. This is very important for the 
success of the bank since this has a direct and 
significant impact on how a regulation is drafted 
and implemented. 

While regulators deem investor protection as top 
priority, banks need to initiate an ongoing and 
continuous dialogue to ensure that the 
regulations do not fundamentally alter the core 
structure of business. An effective communication 
strategy would involve putting in place policies, 
p r o c e d u r e s a n d m o r e i m p o r t a n t l y a n 
organisation-wide awareness to raise questions, 
concerns and suggestions to the management 
which can be passed on to the regulator through 
appropriate channels.  

#5 Communication with Regulatory 
Authorities

On the backdrop of increased regulatory scrutiny, banks should keep in focus on both compliance and value 
addition. The transition from regulatory comprehension to compliance is critical for success of the banks 
while also the methodical manner in which the transition occurs. The stress is on the acknowledgment and 
application of these success factors at an enterprise-wide level with sufficient prudence. 



ACAPM is a specialist firm in Capital Markets and Risk Management.  

We deliver exceptional value to our clients enabling them to cope 
with new regulations, improve governance and achieve efficient 
capital management through cutting-edge product solutions, 
consulting and advisory services. 

The RegCube® and BenchmarkCube® suite of regulatory solutions 
from ACAPM, enables banks and financial institutions to plan, 
strategise and proactively respond to regulatory changes. With a 
multidimensional solution approach, RegCube® enables financial 
institutions to keep a close watch on the pulse of the regulations 
empowering them to navigate the path to regulatory compliance 
with precise and actionable elements.
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